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Afghanistan will achieve self-sufficiency in

electricity and even begin exporting

electricity to neighboring countries. The
production of 10,000 MW is expected to
boost annual GDP growth by 6—7 percent.

Moreover, this project will eliminate
Afghanistan’'s dependence on imported
electricity, instead relying on domestic

resources. The benefits will extend to all
Afghans across the country. Homes will be lit,
and better services will be provided in
universities,  schools,  hospitals, and
government institutions.

The development of these projects, along
with the establishment of thousands of new
factories and employment for millions of
Afghans, will generate significant revenues for
the state treasury.

Most importantly, the practical launch of
these power projects will open doors for
thousands of domestic and foreign investors
in multiple sectors. They will gain greater
confidence that Afghanistan now offers a
secure investment environment under a

system that fully supports investors.

Conclusion

The production of 10,000 megawatts of
electricity is a transformative step for
Afghanistan’s economic growth. It wiill
create millions of jobs, reduce poverty,
expand industry, and strengthen domestic
production, all under the full support of the
Islamic Emirate and the private sector (Azizi

Energy).

This

national development but also position

initiative will not only accelerate
Afghanistan as a potential energy-exporting

country with a key role in regional
connectivity. Electricity will reach every

Afghan household, public service delivery

will  improve, youth will find new
opportunities, and small, medium, and large
enterprises—the  backbone of the

economy—will flourish with reliable power.
From textiles to food processing, from
construction to technology, from mining to
final products, this project will open new
doors for innovation and entrepreneurship,
strengthen and

domestic  production,

establish Afghanistan as a competitive player

in the regional economy.
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In the first phase alone, an estimated 150,000
Afghans will gain direct employment in
electricity production, installation,
distribution, and maintenance. Beyond this,
millions of Afghans will find jobs in industrial
factories. Per capita annual income will rise,
and living standards will improve significantly.
The project will also extend electricity to
remote rural areas, linking villages with cities.
Small-scale businesses will expand in rural
regions, raw material production will
increase, and commercial exchange between
urban and rural markets will grow stronger.
This rural-urban integration will also stimulate
transport development. New roads and
networks will be constructed, connecting the
entire country through transportation
corridors, which will in turn encourage
tourism. Communities from different regions
will interact, fostering cultural and economic
awareness nationwide.

Agriculture will also experience direct
growth. Cold storage facilities will be
established, greenhouses will expand, and
agricultural products will reach markets on
time through improved transport. Factories
producing improved seeds, fertilizers, and
agro-chemicals will be set up. Farmers will
gain access to modern machinery, livestock
farming will expand, and dairy collection,
processing, and packaging centers will
increase. Altogether, these developments will
strengthen Afghanistan’s agriculture and
livestock sector, with positive spillovers for
the economy.

It is projected that within 7 to 10 years,

www.dpmea.gov.af




10,000 megawatts of electricity:
* 3,700 MW from gas

* 3,400 MW from coal

¢ 2,000 MW from water

e 700 MW from wind

* 200 MW from solar

In the coal-based projects, the initial
phase includes:

*750 MW in Cheshma Shafa, Balkh province
* 500 MW in Hairatan, Balkh province
* 300 MW in Khwaja Alwan desert, Baghlan

province
* | 50 MW in Karukh district, Herat province

Additional projects will be planned after
further surveys.

In gas-based projects, the initial phase
includes:

* Projects with a capacity of 200800 MW in
Sheberghan

* Projects with a capacity of 200800 MW in
Herat

* A project with a capacity of 800 MW in the
northern region

Further projects will be planned following
the discovery of additional gas reserves.

In hydroelectric projects, the initial
phase includes:

*210 MW from the Bagh Dara Dam
* |80 MW from the second Sarubi Dam

Additional projects will be jointly identified
with the Ministry of Water and Energy.

For wind power generation, projects are
planned in Herat, Farah, and Nimroz
provinces, and for solar power generation,
several projects are planned in different

regions.

The Economic Value of the
10,000-Megawatt Power
Generation Plan

Afghanistan has long suffered from a severe
shortage of electricity. The root causes of this
crisis lie in decades of war and the negligence
of previous governments. The electricity
deficit has had profound negative impacts on
the national economy: industry has remained
underdeveloped, millions of Afghans have
migrated abroad due to unemployment, and
society has failed to achieve necessary
growth.

The Islamic Emirate has now opened the
doors of investment to both domestic and
foreign investors to address this fundamental
challenge. Fortunately, the 10,000-megawatt
power generation plan by Azizi Energy, in
cooperation with the Ministry of Water and
Energy, represents a major step toward a
permanent solution.

With
Afghanistan

10,000 MW,

is expected to witness an

the generation of

industrial and economic revolution. Notably,
6,000 MW of this capacity will be allocated
exclusively to industrial factories. At present,
Afghanistan has approximately 6,000 active
factories, most of which lack sufficient power.
This project will enable them to receive
24-hour electricity, ensuring continuous
production.

Undoubtedly, thousands of new factories will
also emerge, accelerating production
processes and enabling citizens to access
essential goods at lower prices, in less time,

and with reduced costs.

’ www.dpmea.gov.af



projects have been launched within the
country. At the beginning of the current year
1404 SH alone, seven major projects were
initiated in different provinces, generating a
combined capacity of 261 megawatts from
solar, wind, and gas resources, with an
investment of 23.7 billion Afghanis.

In addition, a memorandum of
understanding was signed with Azizi Energy,
10,000

megawatts of electricity from water, coal,

a private company, to generate

gas, solar, and wind resources. This project
requires an investment of |0 billion USD and
150,000 jobs while

meeting the country’s entire -electricity

will initially create

needs. The majority of this power—6,000
megawatts—has been allocated specifically
for the industrial sector.

In this article, we will briefly discuss the
economic value of this electricity, but we

shall first define industrial electricity.

What is Industrial Electricity?

Industrial electricity refers to the type of
electricity used in factories and production
facilities for operating machinery, production
equipment, and industrial processes. These
systems are regulated through low-voltage,
medium-voltage, and high-voltage power
panels, supplying electricity for lighting,
equipment, and machinery. In other words,
industrial electricity is large-scale power
utilized for production and industrial
requirements.

Industrial electricity generally comprises

several components, the most important of

which are: electricity =~ generation,

distribution and control, utilization, design
installation of electrical

and systems,

maintenance and repair of industrial
electrical equipment, planning and control of
automation systems, and troubleshooting
and resolving issues within electrical
systems.

Industrial electricity is generated from coal,
wind, solar, water, and gas—resources that
Afghanistan possesses on a large scale. With
the availability of industrial electricity,
industrial activities expand, production costs
are reduced, the efficiency of production
processes increases, power supply becomes
reliable and continuous, and overall,
industrial electricity plays a vital role for
factories, transportation, hospitals, and daily
life.

numerous employment opportunities and

Electricity generation also creates

raises the standard of living for people.

The 10,000-Megawatt Electricity
Generation Plan

The
submitted a plan to the Ministry of Water

private company Azizi Energy
and Energy to generate 10,000 megawatts
of electricity from coal, gas, water, solar, and
wind resources. After discussions between
the Ministry of Water and Energy and Azizi
Energy, a memorandum of understanding
was signed in the presence of Mullah Abdul
Ghani Baradar Akhund, Deputy PM for
Economic Affairs, on August 02, 2025.

According to this plan, Azizi Energy will

invest |10 billion USD for the generation of

www.dpmea.gov.af




mthrT\A T\'7:\ s 5 OF ELECTRICITY:

EMPOWERING AFGHANISTAN'S INDEPENDENT

Introduction

Although Afghanistan possesses vast and rich
resources for electricity generation, it still
relies heavily on imported power.
Uzbekistan, Turkmenistan, Tajikistan, and
Iran are the four countries from which
Afghanistan imports around 80 percent of its
electricity needs. This imported electricity is
neither continuous nor reliable; at times, the
supply decreases, and at other times it is
completely  cut

difficulties

off—causing  major

for industrial factories and
ordinary citizens.

For decades, Afghanistan has faced the
serious challenge of electricity shortages, yet
no government has devised a fundamental
solution. During the past twenty years of

occupation, despite the flow of significant

INDUSTRIAL FUTURE

amounts of money into Afghanistan,
domestic energy resources were not utilized
to power industrial machinery or light
Afghan homes. Instead, under foreign
influence, nearly all funds were spent on
imported electricity.

With the Islamic Emirate’s assumption of
power, special attention was directed
toward the country’s economic growth. The
greatest focus in this regard was on securing
electricity, as electricity is considered the
foundation of industry. A reliable power
supply directly impacts other industrial
sectors, service delivery, daily operations,
production levels, and even agriculture.
Fortunately, as a result of the Islamic
Emirate’s continued efforts, over the past

three years important electricity generation

www.dpmea.gov.af
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