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Conclusion

For Afghanistan, the importance of
alternative trade routes is not merely an
economic option but a national necessity.
Repeated experiences of route closures
by Pakistan have demonstrated that
reliance on a single route exposes
Afghanistan to serious economic losses,
political pressure, export delays, price
increases, and trade disruptions. In
contrast, Chabahar Port, Central Asian
corridors, the Lapis Lazuli Route, air
corridors, and other alternatives provide
Afghanistan with opportunities for
stability, diversification, security, and

broader access to international markets.
Activating these routes not only prevents
transit monopolies but also leads to
increased exports, growth in domestic
production, strengthening of industry,
and higher national revenues. If the
Islamic Emirate of Afghanistan seriously
pursues effective management,
diplomatic efforts, customs reforms, and
support for the private sector,
Afghanistan can fully benefit from
alternative routes, lay the foundation for
a secure, stable, and independent
economic future, and free itself from
reliance on Pakistan.

HYDROPOWER
GENERATION

PROJECTS]

The Islamic Emirate of Afghanistan has created excellent opportunities for

investment across various sectors. All domestic and foreign investors can

invest in these sectors with full confidence. The Islamic Emirate assures all
forms of cooperation and support.

O

IC

Sortaq Hydropower Project

2 Suroabi Il Hydropower Project

3

Gulbahar Hydropower Project

Shal Hydropower Project

ﬁgm@%

i

PROJECT CAPABITY ANNUAL POWER

Kunar 1,469

Kabul 128.3
Parwan

Kunar 798

Note: All interested investors may submit their
investment proposals to the Office of the Deputy PM for
Economic Affairs through the following contact details:

Preliminary
Feasibility Study

543.63 Feasibility Study

116 748 Feasibility Study

— Feasibility Study

Contact Number:
0202100976

Email:
AlIMC@dpmea.gov.af
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deliver Afghan exports to global markets.
All of these routes are considered
essential for a secure, balanced, and
reliable future for Afghanistan’s trade.

Closure of Routes by Pakistan

Trade relations and route closures
between Afghanistan and Pakistan have
a long and complex history. After 1947,
Pakistan became Afghanistan's main
transit route, and Afghan traders met
their commercial needs through the Port
of Karachi. Under the
Afghanistan—-Pakistan Transit Trade
Agreement (APTTA) between 1965 and
2010, trade between the two countries
continued; however, due to political
tensions, mistrust, and disputes over the
Durand line, Pakistan repeatedly closed
routes to Afghan exports and goods. On
many occasions, Afghanistan’s fresh and
dried fruits and commercial commodities
remained stranded at the Torkham and
Chaman crossings, causing losses
amounting to millions of dollars. After
2021, although trade resumed, Pakistan
repeatedly closed routes as a means of
security and political pressure. These
tensions prompted the Islamic Emirate of
Afghanistan to place greater emphasis
on alternative routes such as Chabahar,
Central Asia, the Lapis Lazuli Corridor,
and air corridors.

Impacts of Route Closures by Pakistan
Economic Losses and Delays in Exports:

Afghanistan’'s fresh fruits, vegetables,
dried fruits, and other exports are
time-sensitive. When routes are closed,
these goods spoil at the Durand Line,
resulting in losses of millions of dollars
for traders.

Increase in Import Prices:

Some goods transiting to Afghanistan
through Pakistan experience delays due
to route closures, leading to higher
prices within Afghanistan as
transportation is disrupted.

Political Pressure:

Pakistan has repeatedly used route
closures as a tool of pressure in the past.
This situation forces Afghanistan to rely
on a single country and increases the
likelihood of political coercion.

Risk of Transit Monopoly:

Dependence on a single route deprives
Afghanistan of alternatives during crises,
posing a threat to long-term economic
security.

Importance of Alternative Trade Routes

Alternative trade routes hold strategic,
economic, and political significance for
Afghanistan. When a country depends
solely on one route, any political crisis,
sanction, or route closure directly and
negatively affects the national economy.
In contrast, having alternative routes
reduces the severity of such challenges
and provides stability to trade.
Alternative  routes expand export
markets, reduce costs, and accelerate
access to international markets.
Chabahar Port, Central Asian routes, the
Lapis Lazuli Corridor, railways, air
corridors, and the Iran-Turkmenistan
routes are key alternatives for
Afghanistan that ensure trade
diversification. Utilizing these routes
prevents transit monopolies, reduces
political pressure, and strengthens
traders’ confidence. Moreover,
alternative routes play an important role
in increasing transit revenues, boosting
exports, lowering import costs, and
ensuring a stable supply of raw materials
for industry. When trade becomes secure,
sustainable, and competitive, domestic
production is encouraged and
employment opportunities increase.
Therefore, alternative trade routes are
essential for Afghanistan’s economic
security and long-term growth.

www.dpmea.gov.af
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ALTERNATIVE TRADE ROUTES FOR

AFGHANISTAN

Alternative trade routes are corridors,
ports, and transit pathways that a country
uses to diversify its trade, enhance
security, increase speed, and maximize
economic benefits by relying on multiple
routes instead of a single, limited one. The
objective of alternative routes is to
safeguard exports and imports from
political pressure, sanctions, and sudden
disruptions by neighboring countries and
to create conditions for sustainable trade
growth. As a landlocked country,
Afghanistan faces persistent challenges
when it remains dependent on a single
route; therefore, alternative trade routes
are of vital importance to the country’'s
economic stability.

At present, Afghanistan has several
important alternative routes. First are the
Central Asian routes, which, through air,
railway, and overland corridors, are
highly suitable for exports. Second is

\

\

[ 1]

Zabid Khan

Iran’s Chabahar Port, which serves as a
practical alternative to Pakistani ports
and provides direct access to India, the
Gulf countries, and other markets. Third is
the Lapis Lazuli Corridor, which connects
Afghanistan to European markets. Fourth
is the network of air corridors that rapidly




NATIONAL PROCUREMENT COMMISSION APPROVES

On December, 2, 2025, the regular
meeting of the National Procurement
Commission was held wunder the
chairmanship of Mullah Abdul Ghani
Baradar Akhund, Deputy PM for Economic
Affairs. A total of 30 projects were
presented to the meeting for approval.
After comprehensive discussions, 11
projects worth more than AFN 1.538
billion were approved, while a series of
amendments were made to 15 projects. In
addition, the contract of one project was
terminated, one project was
reconsidered, and designated committees
were tasked with conducting a
comprehensive evaluation of two projects
and submitting their findings to the
leadership of the National Procurement
Commission. The approved projects
include: the ninth reinforcement lot of
Yatim Tapa in Dargad District of Takhar

Province; rehabilitation of the runway at
Ghor Airport; award of operation and
maintenance contracts for  Kabul

International Airport; construction of
more than 17 kilometers of the
Dahn-e-Ghori road in Baghlan;

construction of the Zargarano-Gardez City
road in Paktika; procurement of mining
equipment for the Northern Coal
Enterprise; procurement of required
vehicles for the Afghan Tour State-owned
Enterprise; construction and installation
of substations from Qurbagh and Mugar to
Shah Jui; the power supply of Musahi
District of Kabul, including construction
materials, installation and assembly; and
the surveying, design, and testing
contracts for the 220-kilovolt Barikab
Substation of the same province. The
approved projects are financed by the
Islamic Emirate of Afghanistan.

INVESTMENT TERM SHEET SIGNED

BETWEEN THE MINISTRY OF FINANCE AND DP WORLD

On December 7, 2025, an investment
term sheet was signed between the
Ministry of Finance and DP World
Company at the Office of the Deputy PM
for Economic Affairs. On this occasion,
the Director General of the Office of the
Deputy PM for Economic Affairs, Mufti
Abdullah Azam, stated that this term
sheet will pave the way for contracts and
foreign investments through which the
country’'s commercial ports will be
modernized and equipped with new
technologies.

Honorable Azam added that, based on
this term sheet, future contracts will
have the capacity to expand facilities for
the transportation of commercial goods

at the relevant ports; operational and
managerial affairs will be carried out
through advanced equipment, and all
activities will be conducted in accordance
with international standards.

Under this term sheet, in the first phase,
the Hairatan Port between Afghanistan
and Uzbekistan, and in the second phase,
Torkham Port on the
Afghanistan—-Pakistan Durand Line, will
be equipped with modern facilities and
their infrastructure will be adjusted in
line with international standards.
Subsequently, this process will be
expanded to other logistic corridors,
economic zones, and national projects of

the country.
www.dpmea.gov.af \



KABUL AND TEHRAN EXPAND COOPERATION
IN THE PRODUCTION OF MEDICINES AND MEDICAL SUPPLIES

On December 3, 2025, Mullah Abdul
Ghani Baradar Akhund, Deputy PM for
Economic Affairs, met in his office with
Mehdi Pir-Salehi, Deputy Minister of
Health of Iran and Head of the Food and
Drug Administration, and Ali Reza
Bikdeli, the Ambassador of Iran to
Afghanistan.

During the meeting, the Iranian Deputy
Minister of Health stated that lIran is
ready to expand its long-term
cooperation with Afghanistan in the
production of medicines and medical
supplies and in increasing their exports
to Afghanistan. Deputy PM Mullah
Baradar Akhund expressed his

appreciation to the lIranian side and
assured that the relevant institutions of
the Islamic Emirate of Afghanistan would
provide full cooperation and engage in
joint efforts in the mentioned fields.

AFGHANISTAN'S JOINT ECONOMIC COMMISSIONS
WITH SAUDI ARABIA AND CHINA TO BECOME OPERATIONAL

The regular meeting of the Economic
Commission, chaired by the Deputy PM
for Economic Affairs, Mullah Abdul Ghani
Baradar Akhund, was convened on Nov
25, 2025. The meeting reviewed the
activation  of  Afghanistan’'s  joint
economic commissions with  Saudi
Arabia and China, as well as the inclusion
of new members in these commissions.
Following comprehensive deliberations,
the reactivation of the commissions was
approved and new members were added.
These commissions  will  further
strengthen coordination on bilateral
trade, investment in Afghanistan, and
joint economic cooperation between
Afghanistan and the  mentioned
countries. The meeting also heard the
report of the designated committee
regarding the allocation of land in the
Hairatan Industrial Park in Balkh
Province for industrialists and investors.

After hearing the report, it was decided
that the land of the Hairatan Industrial
Park should first be regularized through
clarification of inter-departmental
ownership. At the same time, the Ministry
of Urban Development and Housing was
instructed to prepare a revised
development plan for the industrial park,
taking into consideration the existing
infrastructure.

Additionally, the meeting approved the
awarding of a contract for nephrite
deposits in the Sikandara area of
Sarkano District in Kunar Province, as
well as the proposal for the construction
of a five-story commercial market in
Mazar-e-Sharif, the capital of Balkh
Province.

These decisions were forwarded to the
Office of the Esteemed Amir-ul-Mu'minin,
Sheikh Sahib (may Allah Almighty protect
him), for final approval.

, www.dpmea.gov.af
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