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SPEECH OF
MULLAH ABDUL GHANI BARADAR AKHUND

AT THE FOUNDATION STONE-LAYING CEREMONY OF THE
LAJWARD RESIDENTIAL COMPLEX IN BALKH

In the name of Allah, the Most
Compassionate, the Most Merciful.

Honorable Governor of Balkh Province,

respected officials of the Islamic
Emirate institutions, scholars,
Mujahideen, representatives of the

private sector, distinguished guests,
and all participants of this gathering:

Assalamu Alaikum wa Rahmatullahi
wa Barakatuh!

Today is a joyous occasion as we have
gathered to witness the
commencement of a  significant
economic project—the launch of the
practical implementation of the Lajward
Complex in the historic province of
Balkh. Approximately 1,448 modern
apartments will be constructed under
this project, designed in a contemporary
and standardized manner to provide a
modern, secure, and comfortable living
environment.

This project will not merely be a
collection of buildings and structures;
rather, it will serve as a clear symbol of
the province's economic growth, urban
development, attraction of national
investment, and a better future for the
coming generations.

From the very beginning, the Islamic
Emirate has paid special attention to
achieving the country’'s economic
independence, attracting domestic and
foreign investment, and implementing
infrastructure projects. Today, thanks to
the establishment of nationwide
security and the creation of a favorable
investment environment, we are
witnessing the launch and completion
of major economic projects across the
country on a daily basis. The Lajward
Complex is a clear example of this
positive transformation.

This complex,
projects, will

along with similar
further enhance the

economic value of Balkh—a province of
great historical, cultural, commercial,
and industrial significance—and will
contribute to increased economic
activity throughout the northern zone.

The Islamic Emirate remains committed
to supporting infrastructure, industrial,
agricultural, and urban development
projects in all provinces of the country.
Alongside major ongoing initiatives
such as the Qosh Tepa Canal project,
industrial factories, highway
construction, electricity = generation
projects, and activities in various other

sectors, work is also underway on the

finalization and implementation of
urban master plans.
The Islamic Emirate of Afghanistan

considers it its responsibility to
facilitate investment opportunities for
both domestic and foreign investors, not
only in the sectors of industry,
agriculture, energy, and trade, but also
in  construction and development
projects. Residential construction is a
vital component of urban development
and nation-building, providing citizens

with  housing that meets modern
standards.
Today's world is moving toward

advanced cities, modern infrastructure,
and organized urban living. Afghanistan
also has the right to possess
standardized cities, modern residential
complexes, and advanced economic
zones. Our people deserve a life in
which security, convenience, a clean
environment, education, healthcare, and
urban services are available according
to proper standards.

We have consistently emphasized that
Afghanistan’s economic stability and
reconstruction cannot be achieved
through government efforts alone;
rather, they require joint cooperation
between the state and the private

sector. The private sector serves as the
backbone of the national economy, and

the [slamic Emirate considers
supporting domestic and foreign
investors one of its fundamental

responsibilities.

Accordingly, | once again call upon all
businesspeople to invest in their own
country and take advantage of the
available human resources, natural
wealth, and opportunities that exist
here.

The primary purpose of our visit is to
take the necessary steps to improve
implementation, accelerate progress,
and enhance coordination among
projects and economic activities in this
province.

We aim to ensure that port services
operate around the clock and that all
relevant institutions provide
uninterrupted services for export and
import goods, thereby improving the
economic conditions of the people,
expanding investment opportunities,
and taking practical measures toward
the province's sustainable
development,

Accompanying us on this visit are
respected  officials  from  various
sectoral ministries and institutions so
that we can closely assess the existing
challenges, needs, and issues related to
economic activities, development
projects, and port operations in Balkh
Province and address them in a timely
manner.

In conclusion, | congratulate all officials,
engineers, employees, and investors
involved in the Lajward Complex for
taking this important step toward the
development and prosperity of the
country. May Almighty Allah make this
project a source of goodness, blessings,
economic growth for the province, and
prosperity for the people.

Thank you for your attention.

Wassalamu Alaikum wa Rahmatullahi
wa Barakatuh.

www.dpmea.gov.af



2. It serves as a key export corridor to
Central Asian markets.

3. It constitutes a fundamental part of
Afghanistan’'s  transit  corridor
network.

Due to this strategic importance, the
transition of the port to 24-hour
operations is considered a vital
development for the country’'s economic
stability.

Economic Benefits of 24-Hour
Operations at Hairatan Port

1- Acceleration of Trade: Previously,
traders had to wait for hours until the
port opened, which slowed down the
transportation process. With the port
operating 24 hours a day, this problem
will be eliminated, and goods will be
transported continuously.

2- Reduction in Costs: The waiting time
for cargo trucks used to increase trade
costs. With continuous operations at the
port, waiting times for trucks and
wagons will decrease, reducing overall
transportation expenses.

3- Increase in
round-the-clock operations,
Afghanistan will be able to export
products such as dried and fresh fruits,
handicrafts, and other goods to
international markets more quickly.

Exports:  With

4- Prevention of Supply Shortages:
The continuous operation of the port will
significantly help prevent shortages of
goods in the country, ensuring that
Afghan markets remain supplied with
essential commodities at nearly all
times.

Development of the Railway and
Logistics Sector

According to officials, with the port
operating 24 hours a day, the number of
wagons will increase from 130 to
between 500 and 700, which represents
a major advancement for the railway
sector. Railways are considered one of
the most economical and secure means
of transportation.

The 24-hour operation of the port will
increase the speed of cargo
transportation and further strengthen
Afghanistan’'s position as a regional

transit corridor. In addition, continuous
port activity will increase the need for
the expansion of logistics companies
and transportation networks, which in
turn  will create new employment
opportunities.

Trade Relations Between Afghanistan
and Uzbekistan

In recent years, trade relations between
Afghanistan and Uzbekistan have
expanded significantly, and the two
countries have become important
trading partners for one another.
Afghanistan imports electricity, food
products, and construction materials
from Uzbekistan, while exporting dried
and fresh fruits, handicrafts, and other
products to Uzbekistan.

With the 24-hour operation of Hairatan
Port, the volume of trade between the
two countries is expected to increase
several times over, further expanding
economic relations between them.

Regional Connectivity and Central
Asian Markets

The 24-hour operation of Hairatan Port
is not only beneficial for trade between
Afghanistan and Uzbekistan, but also
broadens Afghanistan’'s access to
Central Asian markets. Through this
port, Afghanistan can increase its
exports to other Central Asian countries
and further strengthen regional

connectivity.

Increase in National Revenue and
Employment Opportunities

The expansion of trade can contribute to
increasing the revenues of the Islamic
Emirate of Afghanistan. The growth of
imports and exports represents an
important source of revenue for the
government. In addition, the expansion of
the port can create new employment
opportunities. The growth of
transportation companies, logistics firms,
and customs services will provide jobs for
many people, which will ultimately have a
positive impact on the country's overall
economic growth.

Conclusion

The agreement to make Hairatan Port
operational 24 hours a day is a historic
opportunity for Afghanistan's economy.
This initiative will ensure faster trade
flows, lower transportation costs,
increased exports, and the expansion of
regional connectivity. The increase in
the number of wagons and the
development of the railway sector will
elevate Afghanistan's position on the
region’'s transit map. If this process
continues to strengthen steadily,
Afghanistan can become a trade bridge
between Central and South Asia and
take major steps toward economic
growth. This agreement marks the
beginning of a new chapter for
Afghanistan’s economic stability, trade
expansion, and regional cooperation.
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OPERATIONS -

AT HAIRATAN PORT

A Major Step Toward Strengthening
Trade and Regional Connectivity

Introduction

Afghanistan’s economic future is largely
tied to the expansion of transit, trade,
and regional connectivityy As a
landlocked country without direct
access to the sea, Afghanistan heavily
depends on road and railway networks
for the transportation of its imports and
exports. Within this context, the
agreement to make services at Hairatan
Port available 24 hours a day is
considered a major and significant
economic development for the country.
This decision is not merely an
administrative change; rather, it is a
fundamental step toward strengthening
Afghanistan’s transit economy,
accelerating trade, and expanding
regional relations.

Hairatan Port serves as Afghanistan’'s
commercial gateway and is regarded as
the country’'s most important railway
link with Central Asian nations. Once the
port becomes operational around the
clock, it will bring profound changes to
the speed, volume, and efficiency of

By: Zahid Khan

trade flows. This development will not
only create greater convenience for
traders, but will also play an important
role in the growth of the national
economy.

Details of the Agreement on 24-Hour
Operations at Hairatan Port

Officials from the Railway Authority of
the Ministry of Public Works of the
Islamic Emirate of Afghanistan reached
an agreement with officials of
Uzbekistan Railways during a meeting
to make Hairatan Port services
operational 24 hours a day. Under the
new agreement, delays in the
transportation process and limitations
in trade volume are expected to be
eliminated.

The key points of the agreement
include:

e The port will remain operational
day and night.

* Laboratory and technical services
will be accelerated.

« The transportation of goods will

proceed without delays.

« The number of wagons will
increase several times.

The most significant development is the
increase in the number of transport
wagons, which will rise from 130 to
between 500 and 700 wagons. This
increase is considered a major
advancement in Afghanistan’'s import
and export capacity and could multiply
the country’'s trade volume several
times over.

The Strategic Importance of Hairatan Port

Hairatan Port is not merely a border
crossing for Afghanistan; rather, it is a
vital artery for the country’'s economy.
As a landlocked nation, every port that
connects Afghanistan to international
markets carries critical importance for
the country.

The significance of this port is reflected
in the following points:
1. A large portion of Afghanistan’s

imports enters the country through
this route.

www.dpmea.gov.af
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