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remarks were not limited to investment
and production; he also spoke about the
country’s political stability, national
unity, and the creation of a suitable
environment for economic activities.
The Deputy PM said: “Afghans are one
nation; they share one another’s pain,
sorrow, and happiness. On the one
hand, the Islamic Emirate of Afghanistan
has been able to maintain the current
peaceful situation throughout the
country's entire geography, while on the
other hand, our people no longer allow
disruptive groups to operate on their
soil.”

The second day of the visit went beyond
Herat's industrial and production
environment and was dedicated to
important issues concerning regional
connectivity, energy, and trade.

During his visit to Herat Province, on the
morning of Monday, August 10, 2026,
the Deputy PM travelled to Torghundi,
where he held discussions with
Gurbanguly  Berdimuhamedov, the
National Leader of Turkmenistan, on
developments in the TAPI project in
Afghanistan and

activities between the two countries.

future  economic
Several important issues concerning
economic relations between
Afghanistan and Turkmenistan were
discussed in Torghundi. From energy and
gas to trade, transit, and railways, the
two sides held detailed discussions on
these important matters.

The Deputy PM welcomed Gurbanguly
Berdimuhamedov and expressed his
satisfaction that work on the TAPI
project in Herat
progressing well. He called on the
Turkmen side to reach an agreement on
the price of gas between the two
countries and to adjust the pricing

Province was

formula in a way that would prevent the

impact of severe fluctuations in
European markets on gas prices. He also
emphasized concluding a long-term
contract, easing the conditions, and
incorporating a flexible contract-review
mechanism into the agreement.

The Deputy PM stressed the need to
complete the remaining works of the
TAPI project according to the plan and
requested  the  Turkmen  side's
cooperation in establishing a gas
distribution and consumption network
in Herat Province, as well as providing
employment opportunities for more
Afghans in the project. In his view, TAPI
has further strengthened the strategic
partnership between Afghanistan and
Turkmenistan, and it is necessary for
both sides to work jointly to increase
trade by reopening the Akryem port for
oil transit, providing facilities for Afghan
transit goods at the Turkmenbashi port,
resolving existing challenges to the
reactivation of the Lapis Lazuli Route,
and rehabilitating and expanding the
Herat-Torghundi railway network.

At the meeting, the National Leader of
Turkmenistan expressed his satisfaction
with the expansion of relations between
Afghanistan and Turkmenistan on the
basis of goodwill and good-neighborly
relations. He also assured the Afghan
side of his country’s cooperation in
establishing a gas distribution network,
launching the TAPI project, and
providing transit and trade facilities for
Afghanistan at the Turkmenbashi port.
He said that the Lapis Lazuli Route, as
well as the Northern Corridor, should
also be activated to expand trade
between the two countries. The
Turkmen leader called for joint efforts in

this regard.

Gurbanguly Berdimuhamedov assured
the Afghan side that the work on the
projects initiated in Afghanistan in the
fields of electricity and railways would
be completed within the specified
timelines and with due speed.

At noon on the same day, in the
presence of Deputy PM Mullah Abdul
Ghani Baradar Akhund and the National
Leader of Turkmenistan, Gurbanguly
Berdimuhamedov, a memorandum of
understanding on the purchase of gas
for the TAPI project was signed in
Torghundi between the state-owned
Afghan  Gas  Corporation  and
Turkmenistan's Tirkmengaz Company.
Under this
understanding, the price of gas, the level

memorandum of

of gas demand, and the process for gas
distribution will be determined.

Thus, the two-day visit to Herat
extended from the inauguration of a
laboratory and the groundbreaking of
an industrial factory to discussions on
the TAPI project and the broad
economic between
Afghanistan and Turkmenistan. These
issues present a common picture of
production, investment, energy, trade,
and regional connectivity.

Deputy PM Mullah Baradar Akhund and
his accompanying delegation, which
included several esteemed members of
the Cabinet, officials of government
institutions, and representatives of the
private sector, returned to Kabul on
Monday evening, August 10, 2026.
The important milestones of the
two-day visit to Herat remain there,
while the issues discussed during the
visit are considered important for future
activities in the fields of production,
investment, energy, trade, and regional
connectivity.

relations
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TWO-DAY VISIT

OF MULLAH ABDUL GHANI BARADAR AKHUND

TO HERAT:

The two-day visit of Mullah Abdul
Ghani Baradar Akhund, Deputy PM for
Economic Affairs, to Herat was focused
on several major projects related to the
economic growth, investment, regional
connectivity, and energy sectors of the
province and Afghanistan as a whole.
The Deputy PM arrived in Herat city on
the morning of Sunday, August 9, 2026.
At the beginning of the first day of his
visit, he went to the Herat Industrial
Park, where he inaugurated and put into
operation a laboratory for food
products, medicines, and health
products at the southwestern zone level.
The Deputy PM for Administrative
Affairs, Mawlavi Abdul Salam Hanafi,
several esteemed members of the
Islamic Emirate's Cabinet, officials of
government institutions, and
representatives of the private sector also
attended the ceremony.

The laboratory's inauguration ceremony
was not merely about opening a new
facility;  rather, participants  also
discussed the standards considered
necessary for ensuring the quality of
domestic products and imported goods.
In his remarks, Deputy PM Mullah
Abdul Ghani Baradar Akhund said that

www.dpmea.gov.af

FROM ECONOMIC PROJECTS
TO REGIONAL CONNECTIVITY

Afghanistan had taken its initial steps
toward economic growth and that it was
necessary to provide products and
services in accordance with national and
international standards.

The Deputy PM strongly urged all
traders not to import low-quality goods
into the country, saying: “"As | have
emphasized before, | strongly urge you
not to bring low-quality, non-standard
products that are harmful to people’s
health into the country for personal
profit. If anyone imports such products,
they will undoubtedly be rejected.”
Following the Industrial Park, the visit
continued toward Zindajan District of
Herat. There, a  groundbreaking
ceremony was held for another major
investment project.

At noon on the same day, Deputy PM
Mullah Abdul Ghani Baradar Akhund
travelled to Zindajan District of Herat
Province, where he laid the foundation
stone for the Gulbahar Cement Factory,
backed by a private investment of $143
million. The foundation stone laying
ceremony for the cement factory was
one of the major programs of the visit,
as the commencement of the factory's

operations will increase domestic

cement production and reduce the
country's need for imported cement.
The Deputy PM described the
construction of the factory as an
important step toward self-sufficiency in
cement production. He said that it
would reduce dependence on imported
cement, create employment
opportunities for citizens, and contribute
to the expansion of construction
activities.

He further stated that Afghanistan is a
country rich in natural resources and
that the Islamic Emirate is seeking to
utilize the available opportunities to
rebuild the country’s
infrastructure. He added: “We view the
political and economic geography of our
country as an economic and commercial
gateway; we have transformed our
geographical borders into centers of
trade relations and interaction; we have
reduced the level of border-related risks
to zero; we have never attempted to link
trade with political issues; and we have
always sought to maintain regional and
international relations through
appropriate economic diplomacy.”
During the ceremony, Deputy PM
Mullah Abdul Ghani Baradar Akhund’s

economic
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